
SBPT AGENDA

Date: 10.20.21

Time: 4:00 pm

Location: Home (Zoom)

Topic: SBPT

Attendees:  Vonda Joiner-Yang, Margaret Donlon, Silas-Lee, Cranmer, Lillis, Carey, Cross, Bishop,

Romero, Calvert, Anderson, Vanderzwan

Facilitator: Moniek

Timekeeper:  Carla R.

Note taker:  Rebekka

Action items tracker: Rebekka

Meeting Objectives:

● Welcome/Check-in

● School Instruction

Pre-work:

● log into Microsoft teams/Zoom a few minutes prior to start of meeting 

Materials that will be used at this meeting: 

● Laptops 

Schedule: 1 hours

Time Minutes Activity/Topic to be Discussed

4-4:10 10 Welcome, introductions & Check-In 

4:10-4:55 45 Agenda:

● Staffing Updates
o Missing

▪ Senior School secretary
▪ Kindergarten - starts 11/8 (on medical leave)
▪ Paraprofessionals
▪ MS PE teacher
▪ MS ELA (on leave without a sub coverage)

o New position - COVID contract tracer (this will be a para position)
● Title I and Parent Family Engagement Plan



o Engagement at a glance -
https://docs.google.com/document/d/1LipHbhbbxZgodgiIo0toW4oQ
BWnMCkAJ-hNLZni_9Ho/edit

o Vote to approve the Parent-Family Engagement Plan: all approve
(no nays)

● School-Parent-Student Compact
o https://docs.google.com/document/d/1sqZiDkGpbUFi2WQqCbsi3LY

VgVz1alRwQ2GYLeH7eeA/edit
o Vote to approve the School-Parent-Student Compact: all approve

(no nays)
● Discipline Data - Strong Team

https://docs.google.com/document/d/1LipHbhbbxZgodgiIo0toW4oQBWnMCkAJ-hNLZni_9Ho/edit
https://docs.google.com/document/d/1LipHbhbbxZgodgiIo0toW4oQBWnMCkAJ-hNLZni_9Ho/edit
https://docs.google.com/document/d/1sqZiDkGpbUFi2WQqCbsi3LYVgVz1alRwQ2GYLeH7eeA/edit
https://docs.google.com/document/d/1sqZiDkGpbUFi2WQqCbsi3LYVgVz1alRwQ2GYLeH7eeA/edit


● Continuation Plan, Walkthrough Tool, PD needs
o Continuation Plan (very specific in the DI document)

▪ Restorative Practice
▪ Instructional Model
▪ Community Engagement

o Walkthrough Tool (Observation Tool/ )
▪ NOT evaluative
▪ Should it be used quarterly (immediate feedback sent to

staff) ?
● Family Crew
● Instruction

o Vote to approve the Walk-through tools: all approve (no nays)
● Superintendent Conference Day and ½ day

o November 2nd (full day)
▪ Staff Breakfast (food in the cafe but bring back to room to

eat)
● 1-2pm

o 1 hour district
▪ Introduction to all staff so new staff meet new and old
▪ Introduce new staff
▪ CCTM
▪ Restorative

● language used
▪ SSOs  intros



▪ Team planning time
▪ SLC

● What does it look like?
▪ Attendance

o November 5th (½ day)
▪ 1-2pm district iReady
▪ Staff Lunch (food in the cafe but bring back to room to eat)
▪ Restorative day (self care)

● Meditation Day
● Yoga

▪ Team Planning time
● CFAs

o RTA is fighting district CFAs
o What is the district doing with the CFAs?
o No training in the district CFAs
o Vote to approve the Building CFAs and reject the district CFAs: all

approve (no nays)
● Other

4:55-5:00 4 Plus and Deltas:
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See tags above


